WJAA Meeting Minutes
Tuesday, March 17th, 2026, at WJAA Sports Facility
	Present: April Egbert, Josh Clifton, Rachel Chase, Emma Kelley, Jamie Gilvin, Jason McCarthy, Scott Whitehead, Stephanie Lewis, Brian Henning, Justin Hines, Lydia Simpson, Jacob Simpson, Matt Laws
Via Zoom:   None
Guests: None
Late arrival: None
Absent: Mallori Whitehead


	Motion to open meeting: Josh motioned to open meeting at 1905 Matt L-1st, Jamie -2nd

	Secretary:
April Egbert
	Minutes from February meeting was sent via email prior to tonight’s meeting to all board members.

	Josh motioned to accept February meeting minutes. Brian-1st, Lydia-2nd. Unanimous approval. 

	President’s Report:
Josh Clifton
	Josh motioned to accept changes to the uniform guidelines (section H of the bylaws-number 2) to allow for alternate unforms for the 2026 Spring Season to be approved by the vice president. 
By law Section H #2 states: 

Players must wear their W.J.A.A. issued uniform at all games at which they are representing the W.J.A.A. NO Substitute uniform permitted.  

Ball Field Maintenance.  

Vick Shepard came to the fields and gave an estimate to improve all 5 fields. He estimates $1000 a day and could take 3-5 days to complete. 

Josh motioned to spend up to $4000 on field maintenance with Vick Shepard on all 5 fields. 
	Josh motioned to accept the change this bylaw to state the following: Alternate uniform must be approved by WJAA Vice President. The WJAA logo must be across the chest. Alternative uniform must be royal blue and white with up to 10% red. Coaches are responsible for seeking approval from the Vice President and coordinating with vendor. Alternative uniform will be funded by the requested team. Each rostered player must have the same alternative uniform. Matt L-1st. Justin-2nd. Unanimous approval. 
Josh motioned to spend up to $4000 on field maintenance. Stephanie-1st. Matt L-2nd. Unanimous approval. 

	Vice President’s Report:
Rachel Chase
	Nays is not update.
Background checks updated.

Currently working on dates for Spring Sports pictures. 

HW dates. Suggested Oct 10th, 16th, 17th ,23rd, and 24th. 

No update on uniforms.  
	

	Treasurer’s Report:
Brian Henning

	February to March 17th report will table until the April 2026 meeting. 

Concession checking account is now at People’s bank. The concession account at Chase will be closed. 

The facility gym is now being rented out by 2 teams. Contracts were sent out. Still need payment. Consider payment in advance. 

Checking- $

Money Market (Holding)-$

Money Market (Facility)- $
Concessions- $
Total in check and savings-$

The 2025 financial report deferred to the February/March board meeting. 
	

	Basketball Report: 
Jacob Simpson and Jason McCarthy
	Season ended. Everyone did a great job. 
	

	Wrestling Report: 

	Needs Rep.
WJAA is not going to offer wrestling for the 2026/27 year. 
	

	Baseball Report: 
Matt Laws
	Contract for umpires for baseball and softball have been paid. This does not include 7u. 
Baseballs have been ordered. 

Matt motioned to spend up to $1000 for baseball supplies for the season. 
	Matt motioned to spend up to $1000 for baseball supplies for the season. Justin-1st. Jason-2nd. Unanimous approval.

	Softball Report: 
Justin Hines
	Schedules should be released on 3/23/2026. 
Justin motioned to spend up to $400 for softball game balls. 

	Justin motioned to spend up to $400 for game balls. Matt L-1st. Jason-2nd. Unanimous approval.

	Soccer Report:
Scott Whitehead/ Mallori Whitehead

	Spring Season
121 children signed up. 
Need coaches. 

Games start 4/4/2026. 

Fields will be done during spring break. 
Fall Season:
No updated. 
	

	Cheerleading: 
Emma Kelley
	Comp Cheer: 
No update. 
Winter Cheer:

No update. 
	

	Volleyball:
No Rep. 
	No update. 
	

	Concession Report: 
Lydia Simpson
	No update. 

	 

	Fundraising Report: Need Rep
	No report

	

	Scheduler’s Report:
Justin Hines
	Use of the spreadsheet for schedule is going well. 

Turf and fields are being used for spring sports. 

	

	Field/Grounds Report:
Jamie Gilvin
	Need topsoil. Will work on pricing. 

Contract for extra ground maintenance during the months of April and May is an extra $150 per week. This includes 2 times a week of ground maintenance (mowing) with 4 days in between mowing. Will work on updating contract. 

Special Thanks to Nick Egbert for the 1200A maintenance. 

Currently, 9-10 bags of quick dry are available. 

	

	Marketing Report

Emma Kelley
	No report. 
	

	Track
Stephanie Lewis
	Plan for April 19 and 26 for practice/clinical for K-6th. 
Track meet will be on May 2nd.  

Registration open on 3/18. 
	

	Old Business
	Jacob motioned to spend up to $800 for a vacuum for the indoor facility. 
Look out for details on ribbon cutting ceremony for the new facility.
	Jacob motioned to spend up to $800 for vacuum. Matt-1st. Justin-2nd. Unanimous approval.


	New Business
	 
	


The next board meeting is Tuesday, April 28th, 2026, at 8pm. WJAA Facility Conference Room. 
Josh motioned to close the meeting at 20:50 pm; Matt -1st, Justin -2nd 
